STATE BOARD OF EDUCATION
RETREAT AGENDA

November 5, 2015 - 9:00 a.m. — 5:30 p.m.
Conference Room 1
Hyatt Place
Dewey Beach, DE

A. Board Governance and Policy

1. Board Governance and Operations
a) Policies, procedures, communications, meeting procedures, logistics

2. Building Policy Agenda
a) Review items from last year, discuss current items and new items

b) Discuss revisions to Strategic Plan
c) Discuss Transition Plan

Lunch
B. WEIC
C. DSSF and Accountability System

D. Policy Agenda and Strategic Plan Discussion, Part 2

Note: Pursuant to 29 Del. C. 810004, the agenda is subject to change and the State Board of Education may enter
into Executive Session during the meeting. The times designated on the agenda are approximate and are listed for
administrative purposes only. The State Board reserves the right to hear any matter out of its order during the
meeting. The Board may utilize remote presentations for the purpose of gaining information on non-action items
including as a means of professional development on educational initiatives and board training. Remote presentations
will be displayed via projection device and be able to be seen and heard by all present at the meeting. The State Board
may also take breaks during the meeting.



